THE

$500/Month
Recurring
Revenue

QUICK START KIT™

TURN YOUR DESIGN SKILLS INTO PREDICTABLE,
AUTOMATIC INCOME—STARTING THIS MONTH.

THIS 30-DAY SPRINT
(CALCULATOR + PLANNER),
WILL GUIDE YOU THROUGH
ESTABLISHING YOUR

FIRST $500 IN MONTHLY

RECURRING REVENUE,

CREATING THE FOUNDATION
FOR FINANCIAL STABILITY
AND PERSONAL FREEDOM.
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The $500/Month
Recurring-Revenue
Quick-Start Kit

Turn your design skills into
predictable, automatic
income—starting this month.

The Tools and the Plan

In this Guide, we’ll give you a 30-Day
Recurring-Revenue Sprint program
(Calculator + Planner).

It will guide you through establishing your
first $500 in monthly recurring revenue,
creating the foundation for financial stability
and professional freedom.
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Why Recurring
Revenue Matters

Freelancers don’t quit for lack
of talent—they burn out from
unpredictable cashflow.

According to the Freelancers
Union, 63% of freelancers
cite “income instability” as
their #1 stressor.

This financial rollercoaster takes a toll not just
on your bank account, but on your overall
wellbeing and professional longevity.

By establishing even a modest recurring
revenue stream, you create a financial
foundation that reduces stress and increases
business value. Designers with just $500/month
in recurring revenue report 45% higher life-work
satisfaction according to MBO Partners.

Additionally, a business with recurring revenue
sells for 2-3 more than a project-only shop,
creating long-term financial benefits.
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The Three

Micro-Models for
Recurring Revenue

Website
Care Plans

Website hosting,
updates, maintenance,
backups.

$75-$250/mo.

Ideal for: Past website
clients who need
ongoing support.

Provide ongoing website
maintenance including
hosting, security
updates, backups,

and technical support.
These plans typically
range from $75-$250/
month depending on
site complexity and
service level. Perfect for
clients who need their
sites kept secure and
functioning but lack
technical expertise.

Content
Retainers

Social/email graphics,
blog/YouTube
thumbnails.

$200-$600/mo.

Ideal for: Marketing-
active clients who need
consistent visual assets.

Deliver regular graphic
design assets such as
social media graphics,
email banners, blog
thumbnails, and other
content marketing
visuals on a monthly
basis. These retainers
commonly range from
$200-$600/month
based on volume and
complexity. Ideal for
clients with consistent
content needs.
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VIP
Power Hours

Same-day design fixes
and consultation via
Zoom.

$95-$300/mo.

Ideal for: Clients who
frequently need small
design tweaks.

Offer priority same-
day design fixes and
updates via Zoom or
screen sharing. These
subscription-based
quick-fix sessions
typically range from
$95-$300/month.
Best for clients who
need ongoing small
tweaks rather than full
redesigns.

PICK ONE, MATCH IT TO A CURRENT CLIENT, AND YOU’RE
HALFWAY THERE. With just a handful of conversions, you can reach
your $500/month recurring revenue goal quickly.
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Calculator:
Your Path to
$500/Month

Our custom calculator makes

it simple to determine exactly
how many clients you need to
reach your recurring revenue
goals. Once you make a copy of
Google Sheet calculator you will
be able to map your financial
journey by factoring in your
current expenses and target
pricing for your chosen recurring
revenue model.

This data-driven approach
removes the guesswork, giving
you a clear roadmap to financial
stability. The calculator also
includes projections for 3, 6, and
12 months to help you visualize
long-term growth.
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COPY THE CALCULATOR

Click above to make a copy of the Google Sheet

How to use
the Calculator:

1. Enter your monthly expenses.

2. Plug in your target price (or use
our suggested ranges).

3. The sheet tells you exactly how
many plans/retainers you need for
$500/mo.


https://www.matcasner.com
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Meet Jessica
Web Designer

Starting Point

Jessica had 8 websites she
designed for past clients
still active. She was doing
occasional project work but
had no recurring revenue.

Content Retainer

Next, Jessica offered a 2-post/
week social media graphics
package for $135/month. Two
clients subscribed, adding
another $270/month to her
recurring revenue.
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Website Care Plans

Jessica introduced a $79/
month Care Plan offering
hosting, updates, and lite
SEO. She converted 3 of her
8 clients, generating $237/
month in recurring revenue.

Result

Within just 24 days, Jessica
established $507 in monthly
recurring revenue, creating
a stable income foundation
while still maintaining her
project-based work.
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Why Recurring
Revenue Matters

Freelancers don’t quit for lack of talent—they
burn out from unpredictable cashflow.

According to the Freelancers
Union, 63% of freelancers
cite “income instability” as
their #1 stressor.

This financial rollercoaster takes a toll not just
on your bank account, but on your overall
wellbeing and professional longevity.

By establishing even a modest recurring
revenue stream, you create a financial
foundation that reduces stress and increases
business value. Designers with just $500/
month in recurring revenue report 45%
higher life-work satisfaction according to
MBO Partners.



https://www.matcasner.com

J'n.,;‘llgﬁ\T L&SM_ER THE $500/MONTH RECURRING-REVENUE QUICK-START KIT
FREELANCE @ CEQ

Brainstorm
Worksheet

1. Who already trusts me? (List names)

bR [

2. What ongoing pain do they have? (e.g., “site keeps breaking”, “no social presence”)

3. What pain could | remove monthly? (care plan, content, analytics report)

4. Target price?
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7-Day Action
Checklist

pay1
Copy calculator & run your /\
numbers.
2 I
Pick ONE micro-model.
pays B
Draft a 3-sentence value
proposition.
B o
Create a simple checkout
link/invoice template.
pay5-6 [EX3

Draft a 3-sentence value
proposition.

Day 7

Create a simple checkout

~

link/invoice template.
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Success
Snapshot

“] turned a $1,500
website into $47,476.58”

In 2012, | created a website for small local auction
service for $1,500. | added a $99/month care plan
to keep the website updated with new listings.
That tiny invoice snowballed into hosting, content
updates, and redesigns—worth over $47k + to
date.

Recurring beats re-selling—every time.

Your Next 23 Days

n Secure 1st client (Day 70)
EJ Hit $250 MRR (Day 18)

EJ Hit $500 MRR (Day 30)

FAST FACT:

A business with recurring
revenue sells for 2-3
more than a project-only
shop, creating long-term
financial benefits.
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Ready for
Accountability?

Join our 14-Day
recURRING REVEnuE  Recurring-Revenue Sprint inside
SCHOOL Recurring Revenue School.

Inside Recurring Revenue School, you’ll get:
only

* Daily check-ins
$17 * Templates

« A community that celebrates your first
automatic invoice.

* Cancel anytime.

CLICK HERE TO START FOR $17

About Mat Casner

» 20-year designer turned business coach.

 Founder of Freelance CEO.

 Host of Freelance CEO podcast.

* Olympic super-fan, guitar nerd, dad of four.
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